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Developing an awareness of the range, scope and complexity of the phenomena, issues and problems
related to project- and change management.

Offering an integrated perspective on managing complex projects (that can include organisational change).
The ability to apply tools, techniques, methods and models for project- and change management.

In this skills training students will learn and practice project management skills, such as scoping, planning,
financial organisation, et cetera. Project management is necessary for successful innovation, it is not
sufficient. Innovation within companies, but also in supply chains, requires organisational change. Failures
often result from human resistance to change, rather than from technological problems. Managing change is
therefore an important skill that needs to be addressed in the programme. This skills training therefore also
addresses change management.

Meredith, Mantel, Shafer, Sutton (2017), Project Management in Practice, 6th Edition, John Wiley & Sons,NJ,
ISBN 978-1119385622

This skill is for students Master Global Supply Chain Management (Venlo) only, and will be taught at location
Venlo

PBL / Presentation / Assignment / Groupwork
Attendance / Participation / Written Exam

For the complete evaluation of this course please click http://iwio-
sbe.maastrichtuniversity.nl/rapporten.asp?referrer=codeUM
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