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Course Title Management Control in small and medium-sized enterprises

Course Code EBC4090

ECTS Credits 5,0

Assessment Whole/Half Grades

Period Period Start End Mon Tue Wed Thu Fri

5 12-4-2021 28-5-2021 X X

Level no level

Coordinator Rogier Deumes For more information:r.deumes@maastrichtuniversity.nl

Language of instruction English

Goals After finishing this course you will:
1.Have a good understanding of the meaning and importance of management control as a basic part of
managerial activity;
2.Be able to critically analyse and evaluate real-life management control practices in small and medium-sized
enterprises;
3.Be able to understand and analyse the interactions between management control and related areas of
business administration;
4.Be able to apply (transfer) your knowledge and understanding to real-life problems and cases in small
business environments;
5.Be able to envision new types of organizations with new modes of management control that foster a higher
level of consciousness in organisations.

Description PLEASE NOTE THAT THE INFORMATION ABOUT THE TEACHING AND ASSESSMENT METHOD(S)
USED IN THIS COURSE IS WITH RESERVATION. THE INFORMATION PROVIDED HERE IS BASED ON
THE COURSE SETUP PRIOR TO THE CORONAVIRUS CRISIS. AS A CONSEQUENCE OF THE CRISIS,
COURSE COORDINATORS MAY BE FORCED TO CHANGE THE TEACHING AND ASSESSMENT
METHODS USED. THE MOST UP-TO-DATE INFORMATION ABOUT THE TEACHING/ASSESSMENT
METHOD(S) WILL BE AVAILABLE IN THE COURSE SYLLABUS. This course covers management control
issues in small business environments. The starting point for this course is the field of management control.
Management control can be broadly defined as the function of management which takes care of the effective
execution of organizational goals. Seen in this way, control can be considered the back end of the
management process, following goal setting and strategy formulation. In this way it has the same meaning as
the terms execution and strategy implementation. The elements of this definition are based on a number of
implicit assumptions which need to be made explicit in order to develop a clear starting point for this course.
First of all, the definition assumes that organizations have goals, and that managers are responsible for
attaining these goals. Second, management control is defined as a managerial function, involving forecasting,
planning, organizing, coordinating, directing and controlling. This implies that management control is not a
separate nor a separable managerial activity, but rather an integral aspect of management. Because
management control is an integral aspect rather than a separable management activity, there are many links
between management control and other fields of business administration. It has a strong link to topics
traditionally discussed in the organization and strategy domain. Because it is the people in the organization
who in general execute the organization's goals, management control is related to organizational behaviour.
Organizational behaviour is concerned with the behaviour of organizational participants – and thus comprises
theories of motivation, power and leadership – while management control is occupied with fostering that this
behaviour is in accordance with organizational objectives. A field rooted in organizational behaviour is human
resource management (HRM). HRM attempts to obtain congruence between individual and organizational
goals by means of selection, training, performance appraisal and compensation. Although from different
perspectives, HRM and management control attempt to realize the same objective and are thus intertwined.
Furthermore, management control is related to strategic management since the strategy formulation process
embodies decisions on the organization's objectives. Management control has, however, also strong roots in
management accounting, managerial economics, and organizational economics.

Literature Textbook and academic articles.

Prerequisites TRANSITIONAL REGULATION (EBC4090):
Only for students who started one of the following programmes/specialisations prior to academic year
2020/21:
* Master Business Research - No specialisation (Note: only if you are taking "Entrepreneurship and SME
Management" disciplinary courses!)
* Master International Business - Entrepreneurship and SME Management
Education (last opportunity in 2020/21) + Exam/Resit (last opportunity in 2021/22)
NOTE:  You may replace this course with EBC4041, EBC4106, or EBC4266

Teaching methods PBL / Presentation / Lecture / Groupwork

Assessment methods Final Paper / Participation

Evaluation in previous academic
year

For the complete evaluation of this course please click http://iwio-
sbe.maastrichtuniversity.nl/rapporten.asp?referrer=codeUM

This course belongs to the
following programme /
specialisation

Transitional Regulations See prerequisites


