
Course Descriptions None 2020-2021
Course Title Project and Change Management*

Course Code EBS4019

ECTS Credits 4,0

Assessment Whole/Half Grades

Period Period Start End Mon Tue Wed Thu Fri

5 12-4-2021 28-5-2021 C

Level Advanced

Coordinator Peter Bollen For more information:p.bollen@maastrichtuniversity.nl

Language of instruction English

Goals Developing an awareness of the range, scope and complexity of the phenomena, issues and problems
related to project- and change management.
Offering an integrated perspective on managing complex projects (that can include organisational change).
The ability to apply tools, techniques, methods and models for project- and change management.

Description PLEASE NOTE THAT THE INFORMATION ABOUT THE TEACHING AND ASSESSMENT METHOD(S)
USED IN THIS COURSE IS WITH RESERVATION. THE INFORMATION PROVIDED HERE IS BASED ON
THE COURSE SETUP PRIOR TO THE CORONAVIRUS CRISIS. AS A CONSEQUENCE OF THE CRISIS,
COURSE COORDINATORS MAY BE FORCED TO CHANGE THE TEACHING AND ASSESSMENT
METHODS USED. THE MOST UP-TO-DATE INFORMATION ABOUT THE TEACHING/ASSESSMENT
METHOD(S) WILL BE AVAILABLE IN THE COURSE SYLLABUS. In this skills training students will learn and
practice project management skills, such as scoping, planning, financial organisation, et cetera. Project
management is necessary for successful innovation, it is not sufficient. Innovation within companies, but also
in supply chains, requires organisational change. Failures often result from human resistance to change,
rather than from technological problems. Managing change is therefore an important skill that needs to be
addressed in the programme. This skills training therefore also addresses change management.

Literature Meredith, Mantel, Shafer, Sutton (2017), Project Management in Practice, 6th Edition, John Wiley & Sons,NJ,
ISBN 978-1119385622

Prerequisites This skill is for students Master Global Supply Chain Management (Venlo) only, and will be taught at location
Venlo

Teaching methods PBL / Presentation / Assignment / Groupwork

Assessment methods Attendance / Participation / Written Exam

Evaluation in previous academic
year

For the complete evaluation of this course please click http://iwio-
sbe.maastrichtuniversity.nl/rapporten.asp?referrer=codeUM

This course belongs to the
following programme /
specialisation

Master Global Supply Chain Management and
Change

Compulsory Skill(s)


