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The course is directed at the following learning and competences:

* developing an awareness of the range, scope and complexity of the phenomena, issues and problems
related to project and process management;

* developing an integrated and process oriented perspective on managing complex projects and team work;
* acquiring competencies in the usage of tools, techniques, methods and models for managing projects and
processes.

This block gives an overview of project- and process management. The course is directed at three objectives:
* developing an awareness of the range, scope and complexity of the phenomena, issues and problems
related to project and process management

* offering an integrated and process oriented perspective on managing complex projects and team work;

* presenting tools, techniques, methods and models for managing projects and process management.

* Mantel and Meredith, Project Management in Practice, 7th Edition, Wiley ISBN: 9781119703037
* Krajewski, L., Malhotra, M and Ritzman, L. (2019) Operations Management: Processes and Supply
Chains,12th (global)edition. Pearson ISBN: 978-1-292-25993-2

This course has been cancelled for the:

* pre-master International Business specialisation Entrepreneurship and Business Development
* pre-master International Business specialisation Strategy and Innovation

See the Bachelor Education and Examination Regulations for more information.

The following rule applies to pre-master students who started the programme prior to academic year 2023-
2024.

Specifically:

* Pre-master International Business specialisation Entrepreneurship and Business Development

* Pre-master International Business specialisation Strategy and Innovation

TRANSITIONAL REGULATION (EBC2175):

Students who have not been able to successfully complete "Project and Process Management (non-1B)"
(EBC2175) before 2024-2025, do not comply with the requirement to successfully complete the pre-master in
two academic years. Therefore, no additional examination options will be available.

This course is in transition for the bachelor Fiscal Economics.
See the Bachelor Education and Examination Regulations for more information.

The following rule applies to bachelor Fiscal Economics students.
TRANSITIONAL REGULATION (EBC2175):
The bachelor Fiscal Economics has been discontinued.

There will be repeat education for year 1 and year 2 courses up to and including academic year 2025-2026
and exam-only up to and including academic year 2026-2027. For year 3 courses there will be repeat
education up to and including 2026-2027 and exam-only up to and including academic year 2027-2028.

Whether a course is in transition, cancelled, or replaced may depend on the cohort you are in. Sometimes
there are additional criteria. It is therefore very important to carefully read the EER and any addendum so you
can apply the rules to your individual situation.

PREREQUISITES:

* The prior knowledge of the students on these topics is limited to parts of the organisation and marketing
course. Exchange students should have prior knowledge of basic organisational and marketing concepts on
an introductory level.

* An advanced level of English.

PBL / Presentation / Assignment
Written Exam / Assignment / Presentation

For the complete evaluation of this course please click http://iwio-
sbe.maastrichtuniversity.nl/rapporten.asp?referrer=codeUM
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