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Language of instruction English

Goals In more details, the learning objectives for this course are as follows:
* To acquire theoretical understanding and knowledge of leadership and communication theories and skills.
* To develop your reflective awareness with respect to your own values, assumptions, expectations and
beliefs regarding communication and leadership.
* To increase your ability to analyze and transform your own communication and leadership behavior.

Description Traditional notions of successful leadership and interpersonal skills are increasingly challenged by shifts in
workforce expectations, technological disruption (especially robotics and AI), and the need for interdisciplinary
collaboration. This course provides students with the theoretical understanding and practical tools necessary
to lead and collaborate effectively in this new landscape.
Drawing on the latest insights from behavioral science, management, psychological research, Organisational
Leadership and People Skills introduces students to essential leadership and interpersonal competencies
with an evidence-based lens. The course combines hands-on experiential learning with academic rigor:
Students will actively engage in role-plays, negotiation and economic games, group discussions, and engage
with state-of-the-art technological agents (e.g., AI). They will also work on a reflective leadership journal and
develop a creative leadership intervention (e.g., chatbot, podcast, or video) that applies course concepts to
real-world challenges.
Topics include influence and persuasion, power and status, trust, empowerment, negotiation, ethical
leadership, charisma, and human-AI collaboration. Throughout the course, students will critically reflect on
their own leadership behaviors, receive structured peer and tutor feedback, and learn directly from successful
(business) engineers in guest lectures.
By the end of the course, students will have sharpened their leadership and people skills with evidence-based
methods and be better prepared to thrive as reflective, responsible, and adaptive leaders in today´s modern,
complex, and dynamic environments. These course-level learning objectives will help students work on the
overall learning goals of Maastricht University.
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Videos:
1.) Robert Cialdini (2017). Science Of Persuasion. https://www.youtube.com/watch?v=kv0sOX6Alrk
2.) EPM (2020). Leadership Styles Kurt Lewin Explained.
https://www.youtube.com/watch?v=RmqsV1293Rk&t=812s.
3.) Arnold Lam: Why I Went from Engineering to Consulting (2021).
https://www.youtube.com/watch?v=1Hsv2AxgQAI.
4.) Barack Obama: Yes We Can (2008). https://www.youtube.com/watch?v=Fe751kMBwms&t=391s

Podcasts:
1.) Adam Grant (ReThinking): On the leadership skills, we need to build (with Brené Brown and Simon Sinek;
https://open.spotify.com/episode/7ywXtRK8B3VkhEUuyscI0P (or Apple Podcasts or online via TED or
Youtube).
2.) Adam Grant (WorkLife): The Science of the Deal.
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Cases & Other materials:
1.) Case: EcoPower Solutions (available on Canvas).
2.) Case: Leadership and Status at Automatech AG (available on Canvas).
3.) Information Videos and Text about DHL: https://group.dhl.com/en/about-us.html,
https://careers.dhl.com/global/en?utm_source=DPDHL+websitem and
https://www.youtube.com/watch?v=_c458Cd5MXw).
4.) Case: Leading the Innovation Task Force at GlobalTech B.V (available on Canvas).
5.) Case: Ethical Leadership in Ohio State`s Football Program (available on https://www.scu.edu/leadership-
ethics/resources/the-practice-of-ethical-leadership-in-ohio-states-football-program).
6.) Case: Transcript Speech Barack Obama 'Yes We Can' (New Hampshire) (available on
https://blogs.ubc.ca/english112/files/2011/09/text-3-barack-obama-yes-we-can1.pdf).
7.) Case: AI Chatbot (available on Canvas).

Prerequisites It is NOT possible to register for this course as 'exam only'.

Keywords

Transitional Regulations

Teaching methods PBL / Lecture / Papers / Skills

Assessment methods Final Paper / Participation / Portfolio / Presentation

Evaluation in previous academic
year

For the complete evaluation of this course please click http://iwio-
sbe.maastrichtuniversity.nl/rapporten.asp?referrer=codeUM



This course belongs to the
following programme /
specialisation

Bachelor Business Engineering Year 3 Compulsory Skills


