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The general objective of this course is to provide you with academic knowledge and hands-on practice of the
ways in which marketing performs innovation activities. Furthermore, it is the course's purpose to provide
insight into the interaction of marketing with other sources important for innovation. These can be internal
functions e.g., operations, R&D, human resource management, information systems, as well as external
sources, e.g., customers, competitors, policy makers. This leads to the following questions that you will
address in this course:

*How can innovation be defined? What are drivers, dimensions, and pitfalls of innovation?

*What is the role of strategic marketing in innovation activities and the firm's board room? How can market
trends be detected?

*How do you deal with cross-functional coordination? How to capture external ideas, skills and resources for
innovation?

*What are key marketing innovation activities during each stage of the innovation process? What are state-of-
art tools in innovation management?

*How are innovations adopted and diffused in the market and how can marketing influence that?

-Whl?t are recent integrated innovation-marketing approaches such as design thinking or growth hacker
marketing?

This course is designed to balance scientific state-of-the-art insights with real-life challenges and managerial
applications. You also get the opportunity to hear from different companies about their innovation activities,
simulate marketing innovation tasks, and practice the development of your own innovative product/service
idea.

You will further practice a broad range of skills including presentation, writing, analytical, creative,
communication, teamwork, and project management skills. If you are intellectually curious and seeking to
expand your knowledge boundaries, you are in the right place. Most importantly, we hope you find this course
both enjoyable and fulfilling.

Innovation is one of the most important issues in business today, as it is fundamental for sustainable business
success. Innovation leads to improved consumer lives, through better quality products and services and lower
prices, and to improved business performance, through transforming old and creating new markets. Hence, it
Is an important topic for strategic marketing. By connecting companies with their customers and markets,
marketing provides the key to stay competitive; this is nowadays of particular importance because of
emerging disruptive new technologies and rapidly changing customer needs. Companies that are not
ahde_tpting I(and innovating lose sales and profitability to innovating competitors and might not even survive in
their markets.

Innovation is a broad topic, and a variety of disciplines address various aspects of innovation. Marketing as a
discipline, and especially strategic marketing, is well positioned to participate in the understanding and
management of innovation within firms and markets, because a primary goal of innovation is to develop new
and modified products, services, and processes for their customers. The fundamental trigger for innovation is
to identify and satisfy customer needs better than competitors. Strategic marketing is at the heart of
innovation activities by linking internal and external stakeholders for the development of new products,
services, and processes. Strategic marketing innovation management involves the creation of novelty and
utility, two crucial factors. An innovation is, almost by definition, novel; at least some new element must be
incorporated. However, having a good idea is not enough; it needs to be implemented well in practice before
meriting the name innovation.

As a prospective strategic marketing manager, you need to understand the importance of innovation, the role
of marketing for a company's innovation, the innovation process steps, the innovation performance of your
company and comprehend the tools and techniques (e.g., for scenario development, ideation, prototyping)
available to marketing to improve it.

State-of-the-art literature published in the leading marketing and innovation journals and in popular press. A
detailed literature list will be available online.

All students who are admitted to the Master of Science in International Business can follow this course.
Exchange students with a Bachelor degree in Business, or with another Bachelor degree, including a minor in
Marketing are also admitted.

This course assumes knowledge of innovation management at an introductory level.

An advanced level of English
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